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EPEn
WHO WE ARE
EPConsult Energies (EPEn) is an independent 
energy consultancy with expertise in oil, gas 
and renewables. We are an agile, innovative 
team of primarily oil and gas specialists with 
extensive experience in our industry. We pride 
ourselves in our experienced and professional 
staff supported by excellent systems, delivering 
technology-driven cost-effective solutions.

We cherish sustainable relations both with 
our clients and our staff, and are passionate 
about making our clients successful – 
the foundations of our core values.

WE ARE AN AGILE, 
INNOVATIVE TEAM OF 
PRIMARILY OIL AND 
GAS SPECIALISTS 
WITH EXTENSIVE 
EXPERIENCE IN OUR 
INDUSTRY



■ Capital investment:   
	 Short	lead	times	to	first		
 revenue and payback,   
 whilst understanding   
 and managing the   
 risks of ‘fast track’   
 developments

■ Project delivery:   
 Predictability of   
 outcome in terms of   
 cost, schedule    
 and facility performance

■ Existing production   
 assets: Extending   
 the life of ageing  
 facilities, predictability   
 of operating costs, and   
 maximising asset   
 performance

■ Reputation and social   
 responsibility:    
 Demonstrating that all   
 risks associated   
 with the business have   
	 been	identified	and		 	
 managed to be As  
 Low As Reasonably   
 Practicable (ALARP)

■ Renewable energy:   
 Managing variability   
 and optimising capacity.

 
We respectfully invite you 
to take a few minutes to 
read on.

We hope the following 
sections illustrate the skills, 
experience and capacity 
of EPEn to meet these 
challenges by providing 
thorough analysis, 
reviewing and applying new 
technologies, developing 
fit-for-purpose	engineering	
solutions and providing in-
depth, well-informed advice 
and guidance.

OUR CLIENTS IN THE ENERGY SECTOR ARE  
TELLING US THAT IN A CHANGING WORLD,  
THEIR BIG CHALLENGES ARE

,,
WELCOME TO 
INTELLIGENT 
ENGINEERING



EPEn
SERVICES

Field Development 
Engineering

Project 
Delivery

Energy 
Optimisation

Opportunity & 
Risk Management

HSE & Risk 
Assessment

Availability
Modelling

Asset Integrity 
Management



WE DELIVER
SUCCESS 
EPConsult Energies (EPEn) 
is an independent oil, 
gas, and renewables 
consultancy	fi	rm	providing	
market leading expertise 
in the application of risk 
management techniques 
to deliver full asset life
cycle engineering solutions. 
Our focus on innovation 
and independence, 
together with our excellent 
people and systems, 
enable us to meet and 
exceed client expectations. 

Our agile team of 
specialists have done it 
before - we have 
experience from the harsh 
arctic environment of the 
North to the hostile deserts 
of the Middle East, and 
from technology driven 
ultra-deep water to logistics 
driven mountainous regions.

Our services provide 
solutions to industry’s most 
essential challenges. 

OUR FOCUS ON 
INNOVATION & 
INDEPENDENCE, 
TOGETHER WITH 
OUR EXCELLENT 
PEOPLE AND 
SYSTEMS, 
ENABLE US 
TO MEET AND 
EXCEED CLIENT 
EXPECTATIONS
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EPEn
SERVICES

CLIENTS INCLUDE>

FIELD DEVELOPMENT 
ENGINEERING
‘Why should I spend time and 
money on concept selection and 
front end engineering?’

EPEn recognises the need 
for	early	cash	fl	ow	and	return	
on investment. But we are 
passionate about the value of 
addressing uncertainties early 
in a development to deliver 
a more predictable outcome 
in terms of performance and 
economics. Applying techniques 
such as Opportunity Framing, 
Milestone Management and 
Risk Assessment (EP-Risk, 
EP-Costimator), we develop 
optimum Field Development 
Plans for which risks and 
uncertainties have been 
identifi	ed,	quantifi	ed	
and managed.

PROJECT 
DELIVERY
Project predictability is key 
to successful delivery. At 
EPEn project delivery work-
processes focus on the excellent 
management of time, resources, 
risk and change control.

‘It’s the contractor’s fault!’
We believe in the principle that 
there are no bad contractors, 
only badly written contracts. We 
develop the optimum contracting 
strategy which ensures the 
assignment of risk is best for a 
successful outcome. 

We also develop the correct 
Quality Management Plan, 
essential to ensure client’s 
interests are met by the selected 
contracting strategy.

OPPORTUNITY & 
RISK MANAGEMENT
‘I have too much 
information! What matters 
and what doesn’t?’

Operators require an 
understanding of risk, criticality, 
exposure and opportunities, 
in order to prioritise scarce 
resources. Our expert risk 
assessors apply solid experience 
combined with purpose-built 
EP-Risk in ranking risks and 
opportunities. EP-Risks’ three-
staged assessment process 
supports teams directing 
resources cost-effectively. 
EPEn’s expertise in Opportunity-
Risk management assures our 
clients’ developments are well 
understood, well managed, 
lean and progressive. 



EPEn
SERVICES

>

WORLDWIDE 
PROJECT 
EXPERIENCE

,,





GEOGRAPHICAL AREA/
CLIENT TYPE

North Sea

Rest of Europe, 
Russia & Central Asia

Middle East

Africa

Rest of the World

Large Oil & Gas

Small & Medium

EPC Contractors

Renewables

ENERGY 
OPTIMISATION
‘Wind is so unpredictable; thermal 
turn	down,	so	ineffi	cient!’

The Energy Consultants at EPEn 
are passionate about optimising 
energy usage. We strive to strike a 
fi	ne	balance	between	innovation,	
effi	ciency,	environment,	
economics and sustainability. This 
involves performing Energy Audit, 
detailed	analyses	and	justifi	cation,	
including aligning stakeholders. All 
countries have an optimum energy 
mix - EPEn supports deriving 
this time-dependent optimum. 
EPEn is specialised in providing 
engineering studies for renewable 
energy projects.

HSE & RISK 
ASSESSMENT
‘How does EPEn ensure 
enough is done to reduce 
HSE risks to ALARP levels?’ 

By producing HSE studies 
and quantitative risk assessments 
(QRA) containing: ALARP 
statements;	cost	benefi	t	analyses;	
demonstrations of SCE suitability 
and	suffi	cient;	Emergency	Systems	
Survivability; Escape, Evacuation 
and Rescue Analyses; by using 
leading simulation software for 
consequence modelling. These 
aspects are incorporated in Safety 
Cases	for	new	and	modifi	ed	
offshore installations, pipelines 
and onshore facilities in 
varied environments.

EPEn
SERVICES

AVAILABILITY 
MODELLING
‘Am I getting the best 
performance from my asset?’ 

Production facilities that are 
subject to availability and 
maintainability modelling analysis 
enjoy	signifi	cantly	increased	
production	effi	ciency	and	revenue.	
EPEn has in-depth understanding 
of the elements that drive 
production availability and can 
support clients improving the 
fi	tness	of	their	assets	to	maximise	
throughput. This involves reviewing 
redundancies, optimum spares, 
logistical delays and the crucial 
maintenance routines; all with the 
focus at minimising downtime.

ASSET INTEGRITY 
MANAGEMENT
‘A major integrity related 
incident could destroy our 
business!’ 

Asset Performance, and the 
related topics of Asset Integrity, 
Ageing, and Life Extension are 
now at least as important to 
our clients, as capital project 
management. Working in 
partnership, we support 
enhancing the effectiveness 
of Asset Integrity Management 
(AIM), which is typically initiated 
by a review of the AIM and OPEX. 
Our Life Extension Work 
Practice (LEWP) supports clients 
making the right decisions for 
ageing facilities.



WHY WORK 
WITH US
We understand  
that building the 
right company 
culture is 
paramount for  
us to succeed  
in delivering  
our promises. 
 
INTERNATIONAL  
TEAM
Our central London 
location, one of the 
multicultural capitals of 
the world, has allowed 
us to build a coherent 
team of multinational 
specialists. Collectively 
we speak 15 different 
languages, which, together 
with strong multicultural 
awareness and in-
depth knowledge of the 
international markets, 
make us successful in 
building strong working 
relationships with  
our global clients  
and partners. 

      People Growth      Relationship Building      Expertise  Innovation

COLLECTIVELY  
WE SPEAK  
15 DIFFERENT 
LANGUAGES 
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RIGHT BLEND  
OF EXPERIENCE 
AND AGILITY
Our staff combine 
the knowledge and 
leadership of our principal 
consultants, with the 
youth, dynamism and 
creativity of our younger 
engineers. 
 
This valuable blend of 
experience and agility 
enables an innovative 
approach to projects and 
problem solving, whilst 
ensuring the application 
of industry Best Practice. 
 
ENDORSE  
PEOPLE GROWTH
Employee career path is 
of paramount importance 
to our company. Individual 
development plans focus 
on employee’s training 
and development needs 
whilst monitoring and 
recording achievements. 
Our mentoring scheme 
ensures that engineers 
continuously develop their 
technical and consulting 
capabilities. Our clients 
and	partners	benefit	from	
working with a loyal and 
dedicated team of  
strong specialists.

WE WILL 
ALWAYS GO 
THE EXTRA 
MILE IN 
IDENTIFYING 
THE OPTIMUM 
TECHNO-
ECONOMICAL 
SOLUTION 

,,DRIVEN BY 
INNOVATIVE 
SOLUTIONS
Innovation and technology 
is central to what we do. 
Indeed, innovation is 
one of our core values. 
Our teams are driven by 
selecting the best solution 
for our client’s projects; be 
it a conceptual selection 
study, a risk analysis, or an 
asset integrity challenge; 
we will always go the 
extra mile in identifying 
the optimum techno-
economical solution.  
We initiate internal 
research and development 
projects based upon 
our opportunity and risk 
assessment methods 
thus ensuring we stretch 
our imagination whilst 
remaining within practical 
boundaries.

FOCUS ON 
RELATIONSHIP 
BUILDING
We value a lasting 
relationship with our 
clients and partners. 
We are committed to 
sustaining long term trust 
and loyalty with them. 
This allows our customers 
to	benefit	from	our	
profound understanding 
of their business and its 
distinctive needs and 
challenges. On many 
occasions, this has 
reduced costs whilst 
delivering improved 
production	efficiency.

WE ARE 
COMMITTED 
TO SUSTAINING 
LONG TERM 
TRUST AND 
LOYALTY  
WITH OUR 
CLIENTS 

,,

INNOVATION  
IS AT THE 
HEART OF  
OUR CORE 
VALUES 
 
 
Martin Larsen
Managing Director
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EPConsult Energies
7 Dryden Court
London SE11 4NH
United Kingdom

T: +44 (0)20 7582 5555
F: +44 (0)20 7582 5533
www.ep-consult.co.uk
info@ep-consult.co.uk


